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Overview.
High Roding Cricket Club adopts the Child Welfare policies as stated in the NSPCC book Safe Hands.

Anyone who wants to see a copy of this can ask the Child Welfare officer or they can see the document on the Internet on the ECB Website www.ecb.co.uk, search for Child Welfare.
High Roding are affiliated to the West Essex District Board where there is an officer who ensures that each club in the district has an officer and that he/she has up to date qualifications to do that job.

IF there is a SHORTFALL of qualifications then the clubs Chairman is assumed to be the welfare officer.

All Cricket and other sports clubs are required by LAW to Work together to Safeguard Children as per the Childrens Act 2004, there is an NSPCC flow chart showing how this works and the ECB have developed a “Grounds to Play” plan which was produced in 2010 which identifies responsibilities that need to be undertaken

Under these requirements HRCC is bound by a “Clubs Duty of Care” .

· Club must adopt ECB safe hands policy

· Follow ECB reporting mechanisms

· Recruit a Welfare Officer

· Must have a player profile system – allergies etc

· Adopt a Code of Conduct for players and members.

· Adopt policies, photography, bullying, changing room etc.
All clubs and districts are supported by the County, who has their own Welfare Officer for ALL Sports, HRCC are supported by West District Cricket Board and Essex CC, then the ECB.

Any complaints or queries relating to Child Welfare issues can either be taken up with any of the 3 Clubs Welfare Officers or other qualified person (see Clubs folder for details) or the  Counties officer on 01245 254037.

The welfare officers are trained for all sports and not just Cricket so advice can be obtained if necessary.

1.1 
Clubs Management Committee
High Roding take Child Welfare seriously, with this in mind the Welfare officer sits on the committee and gives reports at each meeting.

This does not include cases which are strictly confidential.

But will consist of club requirements and improvements as needed.

1.2 
Selection of the Welfare Officer.

The welfare officer has to be committed to the club and ensure that they keep up to date with regulations relating to Child Welfare.

Attend any meetings or courses set by the ECB or County

As part of this person’s duty they must a check on CRB and Self Certification of all who come into contact with young persons who attend coaching and all matches up to the age of 18

The Welfare Officers job specification is as per the ECB guidlelines.
Selection of this person is done yearly at the AGM.

It is preferable but not necessary to have more than one Welfare Officer, at the time of writing HRCC have 5, 2 male and 3 female.
1.3 
Named Persons

High Roding Cricket Club named persons to consult on Child Welfare issues.

Welfare Officer   Jane Whitten (M-07711 563215)
Secondary Officer Paul Townsend (H-01371 873195, M- 07765651351

Essex Country Cricket Club Welfare Officer Laurie Austen 07768552423
Ford County Ground, Chelmsford 01245 254034
1.4 
Staff Recruitment
Recruitment of staff is very difficult under the current climate of checks, High Roding Cricket Club endeavour to ensure that those close to children are vetted by use of ageing to a Disclosure and Barring Service (DBS) bought in during 2013 which took over the old CRB check (Criminal Investigation Bureau) foremost then by formal interview.
http://www.homeoffice.gov.uk/agencies-public-bodies/dbs/
It is club policy that all Club Coaches, Captains and vice captains are all DBS checked.

This ensures that any person can be trained and when at a certain age and aptitude can then play adult cricket.

All Coaches, Managers, Captains and Vice Captains agree to be DBS cleared before the start of a Cricket season.

There is a Senior Coach who is assisted by ECB level 2,3 and level 1 coaches.

The Senior Coach has a duty to inform the Level 2 and 3 coaches of the training session plan, the Level 1 coach is trained only to assist.

Child Welfare

2.1 
Welfare Complaints.
In the event of a complaint it should be made discreetly to the Child Welfare officer or directly to the County Welfare Officer.

The welfare officer MUST Document the complaint, with the agreement of the aggrieved person a plan of action will be taken so the individual knows what to expect.
The Welfare officer will then decide on what course of action is needed under the Safe Hands Guidelines.

All complaints will be handed under the guidance of the Counties Welfare Officer and the documentation of the ECB.

2.2 Written Complaints
Written complaints can be sent or handed in to the club, but must be marked Private and Confidential for the Clubs Welfare Officer.

The Welfare officer will then contact the complainant, and will further document the complaint and agree actions.

2.3 Whistleblowing 
Whistleblowers can report problems they have seen not only at local club level but within the leagues.

All players have a responsibility top stamp out wrong doings to children.

Contact with the Club Welfare officer is not necessary if the whistleblower want to remain anonymous, they can therefore write or call the County Welfare officer Laurie Austen at the Ford County Ground, Chelmsford on 01245 254037 or mob 07768552123
3.0 
Code Of Conduct.

Each year the code of conduct of all parties will be documented in the Clubs Fixture book, and is relevant to all who play or attend matches and other functions of High Roding Cricket Club.

4.0
 Child Protection Policy (inc Health and Safety)
This policy is in lines with those documented within the NSPCC guidelines.

It is important that those working with young people behave in an appropriate manner and should protect both adult and child.

4.1 Health and Safety
A Health and Safety check of the HRCC premises will be done at all times when the facility is used.
This is due to any accident happening and the club is visited by H&S inspectors then the club is covered.

It is the responsibility of the Captain or delegated person to ensure the form is completed and dated.

Please note:

The Groundsmans Building is out of bounds to everyone without consent.
Ensure you have read Net Policy. No hardballs are to be used unless supervised by a cricket coach or a delegated adult.
Those in the nets being supervised MUST ware a Helmet and abdominal protector (BOX), Pads and padded cricket gloves.
The Kitchen is out of bounds to young players and visitors.

No unauthorized person is allowed behind the bar.

The changing rooms and shower areas are hazardous, be careful.

Health and Safety is the responsibility of everyone.
Forms are located in the forms folder on the shelf with the first aid bags in the Pavilion.

4.2 Coaching Staff
High Roding adopt a policy that complies with the ECB vetting and welfare regulations and a list of those checked can be found on the Welfare noticeboard in the Pavilion.

4.2.1 Managers and Coaching Staff Guideline

At no time should a Child be on their own and out of view to others unless it is their parent or guardian.
It will also need to be assured that on match days that a coach has an adult with them during pre match discussions and after match feedbacks especially if these are conducted in the changing rooms or out of view from others.

High Roding Cricket Club have a joining form, this form allows the coaches and other helpers to be aware of medical needs as well as parent or guardian phone numbers in case of emergency.

It is high on the Cricket Clubs agenda that all those who come to watch and play cricket at High Roding enjoy themselves and fair play is promoted.

In doing this all young people should be treated equally depending on their aptitude.

It is up to the coaching staff to ensure that the young children are kept in a safe environment and as such it is the coach’s decision as to the allowance of playing hard ball cricket.

It is also the decision of a coach or manager to allow a child to play lengthy overs game where concentration may be needed to ensure safety of all participants.

The coaches are expected as part of the clubs requirement to train and educate those who wish to learn the game of cricket and make it fun for all participants.

It is required by some club members to realize that disruption or non paying of attention whilst being coached could be deemed as unsafe and the coaches have the jurisdiction to do what is deemed necessary to keep the majority of the group safe. 

Coaching Aids are used to help the child understand where they may have problems with a Cricket skill, coaches should have parental agreement before taking video.  

The cricket club also requires the parents and carers of the children to take an active part in ensuring the safe and well being of the children.

For their part the club requires them to be supportive of the coaches as well as their children.

4.3 First Aid

The Cricket Club will have many people who are trained at first aid, in the event of an injury an adult will need to be in attendance if the person needs to touch the injured child, the first aider will then need to fill in the first aid book

Included must be all the injury details and attending adult name.

A list of qualified Fist Aiders will be on the Notice Board.

The first aid boxes will be checked to ensure that items are in date, and that there are adequate ice packs readily available.
5.0 Club Policies.

5.1 Travel.

The club in their commitment to provide Cricket matches are part of the West Essex District Cricket League, it is therefore possible that those children selected to play will need transport to away games.

The coach/manager is NOT allowed to be on his/her own with a number of children in a vehicle without another adult in attendance.

It is up to the parents to make arrangements for their sons/daughters attendance at matches.

5.2 Bowling Directives

There are ECB guidelines for this, but at this moment in time it is deemed to be hard to administer and may best be suited between consenting adults.

The ECB have guidelines on bowling, the club is not able to ensure that these requirements are met unless it has been communicated by the child that they have been bowling at school and other matches that mean they have exceeded the number of overs allowed to bowl in a day and a week.

HRCC however have to supply names and ages to Umpires before a game can commence and so it is then the responsibility of the Captan/Vice Captain and the Umpire to ensure the correct number of overs is bowled by a member under the age of 18

5.3 Photography (non cricket match conditions)

It is prohibited for any photographs to be taken in the Adult Changing rooms and showers
This is by any means such as a mobile phone or any device that can take pictures.
Signs are displayed in the changing rooms.

5.4 Photography (match playing)
Photography is NOT allowed unless agreed before games start, this is to protect the Children, and there are again ECB guidelines for this.

Any persons wishing to take photographs or video MUST notify the Manager who in turn must get agreement from the players and opposing team’s manager and players before acceptance can be granted.

The manager MUST document the request and who the person was, if they are not known: and the manager has reservations he/she can ask for proof of name and address which also need to be documented if required in future.

At no point can a name and photograph of a colt playing for HRCC be published in any media, Promotional or newspaper and now social media. 

5.5 Colt Members aged 16 to 18.

· A Club colt as far as the ECB is concerned is up to the age of 18.

· There is a gray area of a colt aged between 16 and 18 being at University or education away from home and playing Adult Cricket.

· The ECB accepts that colts of this age are more likely to shower and change with Adults than younger colts.

· The ECB and HRCC will allow a Colt of 16 to 18 to Change and Shower with Adults as long as this has been agreed by their parent or guardian, this will need to be accepted on the clubs application form.

5.6 Social Media

IMPORTANT

This applies to ALL HRCC

Club members
Please note that as Social Networking over the internet be it by Personal Computer, phone or any other means has become widely used by many people the HRCC Club Welfare Officers have felt a need to keep all members aware of the current position into using this media with reference to HRCC, as a club, its members and its visitors and guests.

Part of the work of the Child Welfare Officers ( ALL CLUBS) is to be aware or made aware of any kind of “Bullying” to any persons related to the club by club members or possibly other Cricket Club members. Note this can be whilst Cricket or at non-cricket related times.

This is NOT just restricted to High Roding Cricket Club activities.

It is now foreseen that videos or poorly made remarks about individuals whilst playing for the club could be construed by others as a bullying offence, and may be requested to be looked into by the Clubs CWO(s). 

Please also be aware that there is a grey area of where the term “Banter” or “sledging” could be thought of by others as Bullying and so persons placing videos or pictures should be very careful in what is open for people to see, (even if it is placed in their own closed user group).

Please note all official correspondence about games and players for the club is currently via the two Websites:
http://highroding.play-cricket.com/home/home.asp
 

http://highroding.hitssports.com
or from email or text solely from the Captain or Club Secretary, all other communication are NOT official HRCC correspondence.

As a note of caution if an accusation is bought forward the Clubs CWOs need to take action which could lead to the matter being forwarded to the County and ECB CWOs.

If there is case then it can be placed in the hands of the Police.

5.7
Anti Bullying
See also 3.3 as this is could also be deemed as a bullying aspect. 

5.7.1High Roding does not condone the following:

· A parent who pushes too hard

· A coach who insists Win at ALL costs.

· A young player who intimidates inappropriately

· An older player who intimidates inappropriately

· An official who places unfair pressure on young persons.

5.7.2Bullying can be defined in the following ways.

· Physical eg hitting/kicking and theft

· Verbal eg name calling, constant teasing, sarcasm, racial or homophobic taunts, threats or gestures.

· Written eg Graffiti, letter or mobile texting.

· Emotional eg tormenting, ridicule, humiliating and ignoring.

· Sexual eg unwanted physical contact or abusive comments.

5.7.3
Awareness of the above is required as it can cause distress and can have an effect on their health and development.

It could make the individual self harm themselves.

5.7.4
If any of this has happened the Welfare officer is to be informed immediately, he/she must report this to the County Board.

(Ensure that there is supporting evidence for and against and document it)

5.8 Missing Child.

The Club at this point has no actual formal policy as it is required that ALL Children are looked after by their Parents or Guardians at ALL times whilst on the premises.
In the event of a child going missing, then it must be reported to the Child Welfare Officer (CWO) or Club official, a search will then be conducted and those conducting the search will report back to the CWO or club official who will notify the Police.

A log of date, person, next of kin, last time seen and other details will need to be completed.

The County Welfare Officer WILL need to be informed.
6.0
Club Training Plan for Coaches.
High Roding is supportive of coaches’ skills enhancement.

This is raised at each of the Colt Committee meetings where dates of courses are discussed along with names that would benefit.

Those persons are approached with the knowledge that the club would pay for the course.

This does not just effect coaching but also umpiring.

This subject is also briefed to members at the AGM and club committee meetings.

7.0
End of Season Appraisals
At Colt committee meetings and the end of each season meetings appraisals are to be made.

The secretary will document the outcomes which will contribute to the following seasons requirements, which may require some extra helpers, re training and update of coaches requirements and appointments.

This will also cover the ancillary equipment needed to keep the club going.

Things to be covered,

· Training facilities

· Training items

· Equipment

· Coaches needs

· Training needs ie first aid updates etc.
8.0 Useful Contacts.

Welfare officers.

Club

Paul Townsend 01371 873195
                        Jane Whitten
Sam Armour (Shregar)

County 
Laurie Austen 07768552423
ECB

0207 432 1174

Local Social Services 01279 434641

OOH 01279 446366

Samaritans 
0845 7909090


Local Police and Child protection teams 01245 491212

     01279 641212

     01245 490608

NSPCC
0800 800 5000

Childline
0800 1111

NSPC protection Helpline 0808 100 2524

NSPC Asian Helpline        0800 096 7719
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